
Workshop 2

Key Stage 4 Transitions

Make it Meaningful



Meaningful can be defined as encounters with 
employers meeting the following minimum 
requirements:

• Learning outcomes are defined that support students 
to develop the knowledge, skills, and behaviours that 
build ‘careers readiness’ 

• The encounter involves two-way interaction between 
students and employers/employees 

• There is evidence that the student actively participated

Encounters with Employers



Meaningful can be defined as experiences of the workplace 
meeting the following minimum requirements:

• Learning outcomes are defined that support students to 
develop the knowledge, skills, and behaviours that build 
‘careers readiness’

• Student meets a range of people from the workplace 

• There is extensive two-way interaction between the 
student and employees

• Student must perform a task or produce a piece of work 
relevant to that workplace and receive feedback on it from 
the employer

Experiences of the Workplace





Making it Meaningful 
A continuous cycle to ensure improved outcomes and 
impact of careers encounters 



Planning - overview

Encounters are embedded within the 
school’s careers strategy and careers 
programme

Adopt a whole school 
approach(GBM1)

Make links between careers and the 
curriculum (GBM4)

Define what students will learn

Identify how you will measure 
success 

Base plans on the needs of 
your students (GBM3)

Ensure plans are informed by 
the needs of the local labour 
market 
(GBM2)

Ensure careers activities are 
accessible and engaging for 
all (GBM3)







Detailed and Custom 
Reporting options to 
support analysing 
the data. 



Custom reporting 
download to Excel 
option. 



Learner Needs 
Assessment (LNA) 

Future U has developed and evaluated an 
approach to understanding the Learning Needs of 
Young People to help schools target, plan and 
evaluate their careers strategy and provision.

❖ The LNA can be completed by whole year groups or targeted groups dependent 
upon the aims and priorities of the school.

❖ The LNA seeks information on key aspects of the pupils assessment of the 
strength of their personal skills, understanding of future education and 
employment options and awareness and development of future employability 
skills.

❖ The LNA is completed electronically either via a Unique Code for the school or 
Future U can attend the school and facilitate entry via IPADS.

❖ Following completion of any agreed data entry, the school will receive a report 
collating the main findings and recommendations for planning provision to 
meet needs.  This will include identifying any potential provision and support 
that might be supported  through the Future U programme Offer.

❖ Schools will be invited  to repeat the LNA towards the end of the academic year 
to see if there has been any change.

❖ The report should be useful as evidence of planning and impact for formal 
inspections such as Ofsted.



Learner Needs 
Assessment (LNA) 

Initial 
Assessment 

Initial 
Report

Delivery 
Plan

Follow Up 
Assessment Final Report



Learner Needs 
Assessment (LNA) 

“We found the activity very beneficial and it helped us 
to identify where there were some gaps in students' 
knowledge of careers specific vocabulary (especially 
LMI).” Assistant Headteacher and Careers Lead

The LNA approach offers knowledge 
and insights on gap areas, with 
knowledge on future labour market 
skills/needs and mechanisms for 
readying pupils for potential future 
education and employment pathways 
remaining areas for further 
development and application. 
(LNA Final Report)
Students lacking understanding of the 
intended purpose of careers related activities 
and how they were part of a careers plan were 
a common outcome in a number of LNA 
reports. 

Only 23% of learners know about the skills shortages/priority 
areas in Lancashire. 

Only 28% of learners know about the skills shortages/priority 
areas in Lancashire.



Learner Needs 
Assessment (LNA) 

Males are less likely to indicate they are 
intending on progressing to Higher 
Education. (LNA)

Majority of attendees of Pre 16 
university campus visits are female.
(Feedback from partners)

Campus visits are one of the most 
impactful activities in increasing Level 4 
progression. (Uni Connect Evaluation)

In focus groups done as part of Future 
U evaluation work multiple 
participants questioned how students 
were selected for university visits. 



Implementation - overview

Prepare all participants and brief 
students, teachers , volunteers 
and providers 

• Clearly communicate 
objectives and responsibilities 

Engage Parents and Carers 
(GBM 1) 

Promote awareness of careers 
learning opportunities across the 
school community 

Build independent career 
management skills for 
students (GBM 3)

• Students take ownership 
for recording their careers 
learning

 
Gather evidence to inform the 
evaluation from all 
participants  ( GBM3)

• Collect feedback on the 
day 



Brief Participants – 
Career Fair 



Blackburn is 
Inspiring 



Preparing for a Careers Fair 
Workshop
 



Reflection - overview

Build an evidence base to 
inform future activity 

• Record careers encounters 
using Compass and Tracker 
or Compass Plus

• Record and review 
feedback  from all 
participants to inform 
continuous improvement 

• Review FSQ data from pupil 
groups to check confidence 
in knowledge and skills.

Reinforce the learning 

• Students are 
encouraged to reflect on 
each encounter

• Build reflection time 
into your programme 

• Reflect on the wider 
careers programme



Progression - overview

What Comes Next? 

• Ensure encounters are not 
one- off activities  and are 
sequenced and progressive 

 
Create a community of best 
practice

• Share best practice and 
learn from others  

Inspire and engage

• Celebrate and inspire a 
culture of where everyone 
has responsibility for 
careers learning across the 
school community  

• Promote awareness of 
careers events externally 
using multi media 
channels 



Bloom’s Taxonomy: Making 
Careers Progressive  

level 
of

difficulty

Yr.8
Understanding 

where 
apprenticeship
s fit alongside 
other routes

Yr.9
Applying the 
knowledge to 

support option 
choices.

Yr.10
Being able to 
appraise the 

different 
options/ 
sectors

Yr.11
Having the 

knowledge & 
skills to be able 

to seek out 
opportunities 
and apply for 

them.

Yr.12/13
HE: Being able to 

evaluate the 
choice in 

comparison to 
other options.

Yr.7
Having the 

knowledge of 
what an 

apprenticeship 
is. 



Set a ‘vision’ for your programme and 
decide on your focus for each year group. 

Yr.7

Yr.9

Yr.8

Yr.10

Yr.11

Discover

Explore

Investigate

Experience

Apply

BM2 & 4

BM6 & 7

BM8

BM5

BM3



Traditional Focus & Time 
Pressures

Ideal Model of 

Careers

Y11

Y10

Y9

Y8

Y7

Y11

Y10

Y9

Y8

Y7

Consider ‘flipping the triangle’ in 
relation to your career activity. The 
more you include from Yr.7 will support 
later engagement and decision making. 





Idea Development/Good 
Practice Sharing

Using the planning sheet we’ve shared as a prompt: 

•   Choose a year group and an activity idea you’d like   
to develop or refine.

•   Consider the different headings when drafting the 
activity plan.

What do you need to change/refine to Make it 
Meaningful?
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