Inclusion CoP – Spring term meeting (online) 
Thursday 13th March 2025

Meeting notes (AI generated / edited) 


· Introduction and Agenda: Kimberley welcomed the participants and introduced the agenda for the meeting, which included discussing the Gatsby 10-year report and focusing on emerging theme 3: meaningful and varied encounters.
· Gatsby 10-Year Report: Kimberley explained the Gatsby 10-year report, highlighting that the 8 Gatsby benchmarks remain the same but with updated wording to improve clarity and effectiveness. She encouraged participants to read the report and its appendices.
· Emerging Themes: Kimberley outlined the five emerging themes from the Gatsby report and mentioned that future meetings would focus on each theme. The changes are expected to be statutory from September but not confirmed.
· Meaningful and Varied Encounters: Kimberley discussed the importance of meaningful and varied encounters with employers, emphasizing flexible delivery and the impact on individual students. She mentioned the expanded definitions in the Gatsby benchmarks and the role of technology in supporting workplace visits.
· Impact on Learners: Michelle highlighted the importance of ambitious careers programs and the need for clear progression in workplace encounters. She emphasized the criteria for meaningful experiences and the tools available to monitor and record their impact.
· Meaningful Experiences: Michelle and Trudi discussed the criteria for meaningful experiences, including the importance of designing encounters alongside employers and tailoring them to individual students' needs. They also mentioned the equalex approach being piloted to support all types of schools and businesses.
· Gatsby Report Appendix: Trudi shared Appendix 9 from the Gatsby 10-year report, which provides a clear guide on the word changes and what has stayed the same. She mentioned that the links to the appendix would be shared at the end of the presentation.
· Blackpool Transport Workplace Encounter: Vicky Clegg from Blackpool Transport shared her experience setting up a workplace encounter with Park Community Academy. She described the planning process, the activities involved, and the benefits for both the students and the company.
· Benefits for Employers: Vicky explained the benefits of workplace encounters for employers, including employee attraction, social value, and collaboration with other businesses. She emphasized the importance of having the right people involved and keeping the activities simple and cost-effective.
· Future Plans: Vicky mentioned that Blackpool Transport plans to continue and expand their workplace encounters with Park Community Academy, incorporating digital application processes and evolving the activities based on feedback and technology advancements.
· Breakout Room Discussion: Kimberley introduced the breakout room discussion, where participants were encouraged to discuss how they might map their current delivery, address individual needs, and integrate the equalex framework in their workplace encounters.

Suggested tasks / follow up:
· Sharing Meeting Materials: Share the recording and slides of the meeting online for those who could not attend. Make available on LCH webpage. 
· Gatsby 10 Year Report: Ensure the new wording of the Gatsby benchmarks is highlighted/discussed in Compass meetings. 
· Inclusion Summit: Remind participants to attend the Lancashire Inclusion Summit on the 7th of May. 
· Workplace Encounter Feedback: Provide feedback / share best practice on workplace encounters between businesses and schools. (Meeting Participants)
· Follow-up with Vicky: Contact Vicky for further information or support regarding workplace encounters. (Meeting Participants)

