
‘Some whats and 
hows…and an invitation’

Part 2

Peter Gaul, CEO, Belonging Schools 



1. Summary of the learning from Phase 1 of the Equalex Pilots: (25 minutes)

2. Discussion of the emerging themes from Phase 2 of the Equalex Pilots: (15 minutes)

3. Next steps thinking for Lancashire (5 minutes)

4. Group discussions: What do we need? (20 minutes)

5. Plenary (15 minutes)

A workshop in five parts:



The Equalex Framework

On a scale 0-10, how familiar are you with the Equalex Framework?





What we learnt 
from Phase 1?



Challenges of 
traditional 
WEX models

1. Young people don't get enough experiences – what they do 

get is inequitable and varies in quality

2. Traditional models of work experience often do not reflect 

modern work practices or offer opportunities for skill 

development

3. Young people traditionally undertake work experience after 

making options choices; this may be too late

4. Schools recognise the potential drawbacks of running blocked 

work experience but are faced with many barriers

5. Planned intent, learning outcomes and evidenced application 

of knowledge, skills and behaviours is rare

6.  Employer capacity to engage with work experience is limited – 

there are not enough opportunities in the system





As the national body for 
careers education, 
we aim to:

• drive new/emergent practice
• change the dynamics from inputs to learning outcomes
• provide clarity on quality 
• add rigour to building skills
• address social mobility and gaps in access
• speak to a wider education agenda about a rich and 

rounded experience
• Be responsive to employers 
• Support education and employers



and school?

A programme of modern 
work experience should…



Phase 1 in a nutshell



Defining  meaning of meaningful for education & employers 

Progression delivered via outcomes and objectives 

Establishing sustainable partnerships, locally and across the CA

Defining a new language / lingua franca

Scaling up: volume of activity & depth 

Equalex emerging themes: the here & 
now & the over time



1.Outcomes underpin everything: a brilliant framework but how do we 
set them up as a progressive model? What does progression mean for 
businesses, schools, CLs and the young person? And how do we 
deliver them?

2. What is meaningful activity?

3. Conditions for collaboration: making strong connections?

 iv. How to get to scale?
                    v. How will the language evolve?

Core concepts & questions:



Progression & Outcomes
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How can we work together on 
the concept of progression?



Ensuring the quality of meaningful, multiple, 
and progressive workplace experiences



Introduce/Inspire

Investigate/Explore

Apply/Demonstrate

Lower volume,
higher depth

Higher volume,
lower depth



Defining meaningful: how to get from 
inputs to meaningful outcomes?

(What does meaningful mean?)



A slight obsession with 
train metaphors…



Planning a meaningful ‘activity / activities’ 
for sustained partnership:



What does meaningful mean ?
What might be needed for greater 
meaning? (RESOURCES)

Who might be included to create greater 
meaning 
(BROADENING THE COALITION)

Where might greater meaning take place? 
(LOCATIONS)

When might greater meaning occur? 
(TIMING)

How will we document the process for 
clarity? 
(PLANNING PROCESSES)

How will we capture the quality of the 
overall process and outcomes?
(EVALUATION)



Conditions for collaboration 

3



The importance of being in the room…

“80% of success is turning up.”

(Woody Allen)

“The absent are always wrong.”

(French proverb)



The importance & challenge of the ‘onboarding’ process

Student

School / 
college

Home

Careers 
Hub

Employer



‘Situation crafting’ & ‘wise interventions’

“…a sense of belonging isn’t just a by-product of success 
but a condition for it – in school, work, homes, health 
care settings, negotiations, politics, community policing, 
and virtually every domain in which humans deal with 
other humans…”

(Geoffey L. Cohen)

Modern work experience?



“So when crafting situations to nurture belonging, we need to pay 
attention not just to the physical features of the situation but to the way 
the situation is being perceived, felt and experienced. We often have 
trouble appreciating how differently a situation is being experienced by 
others, even by people we feel close to.

…even a secure base can be pulled out from under us, as psychologists 
have found…Belonging is less like a keystone belief and more like a 
perception being re-created anew in every situation.”

(Cohen)
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Hypothesis:Schools don’t always 
‘situation craft’ very well.

Hypothesis:





Conditions for collaboration



How what we learnt in 
Phase 1 has 
developed in Phase 2?
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Cross-sector public leadership

Co-constructed curriculums

Relational transformation

(Towards scalability 
and strong networks)

(A new language 
emerging?)

Three emerging themes



Relational practice that moves the transactional 
to the transformational for young people who 
need it most

Aspirational interventions by ‘broadened coalitions’

Powerful effect on employees & organisations

Power of stories to shape  broader narrative of system change

MWex part of cultural blueprint



A co-constructed approach to curriculum 
planning for progression and meaning

‘Small can be beautiful’

‘Learning somewhere else’ (*high quality)

MWex part of curriculum architecture 
(schools & business – common template)

‘Rightness…’ as a theme



Leveraging cross-sector public leadership 
for transforming opportunity for young people 

‘Upstream thinking’ & perception of time

Embracing the ideas: understanding the concepts

Shared responsibility across place

A movement of ‘advocates’ for system change



A model for Modern Work Experience (MWEx)





Contributing to system change: creating a movement

How’s the 

water?
What’s 

water?



Why school is the civic 
anchor institution for 
families & communities



Outward facing 
civic institution

Inward facing 
exam factory?

A false dichotomy 
for school leaders?

Internalising the 
external?
Mutually 

reinforcing, not 
in tension

Surfacing benefits of civic engagement more explicitly



A network(s) for the 93%?



civic capital

CEC equalex

Careers Hub

GMCA & LAs

National bodies

Business

Charities

National bodies

Universities

ITPS

What civic energy can these bodies bring?

Anchor 
institution



The civic equation cycle…

School improvement

civic 
energy

civic 
bodies

harnessed by 
schools 

civic 
CAPITAL

community
cohesion

social 
mobility

School improvement

Talent pipelines
Alumni

Networks (93%?)
Energy recycled

via



70% (Di Tomaso)

It’s not what you know…



provocations…



Insert Kay’s timeline diagram 
leading into the group 
discussions



As a system, 
how do we 
get from 
‘transactional 
to 
transformative?’ 



As a 
county, 
how do we 
build a 
network(s) 
for all?



What will 
your 
organisation 
look like in 
three years 
time?



If scale is the 
holy grail, 
(Browne) what…

do I need next?

have we missed?

do we need more of?

And where will be… 
in twelve months 

3 years time?



Plenary
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