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Labour Market Context

Employment rates in 
Lancashire remain 
below the national 
averages, with high 
economic inactivity 
driven by long-term 

health issues.

This limits labour supply 
and reinforces the need 
for skills development 

and participation 
growth.

Average earnings in 
Lancashire (~43.5k) sit 

well below the UK 
average (~£48.6k).

This reflects a 
concentration in lower-
value sectors and roles, 
with productivity gaps 
compared to national 

benchmarks.

Growth is led by health, 
manufacturing and 

construction.

Business, sales and 
logistics continue to 

provide volume.

This creates demand at 
both entry and higher 

skill levels.

Growth in 
manufacturing, digital 

and construction 
increases demand for 

higher-level skills.

Large sectors still 
require broad, 

accessible pipelines.

Clear progression 
routes will be essential.

Job growth is not 
matched evenly by 

access.

Some areas face 
barriers to connecting 

people to growing 
sectors.

Targeted, place-based 
provision will be key.
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Key findings

• Growth is positive across all pathways, signalling a stable labour market.

• However, value is concentrated in a small number of priority sectors—health and science, 

engineering and manufacturing, and construction —where the strongest opportunities for 

scale, productivity and higher-value jobs exist.

• These sectors are anchored by key employers across Lancashire, driving sustained demand 

for specific occupational pathways.

• The implication is a shift from broad provision to targeted, employer-led pathways focused on 

higher-value growth.
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Demand in priority sectors is driven by a significant number of

employers across health, manufacturing and construction. These

employers shape demand in the occupational pathways with the

strongest growth and skills needs.
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We provide the intelligence needed to prioritise

curriculum, align to employer demand, and support

financially sustainable provision.

• Employer demand insight
Identify who is hiring, for which roles, and where demand is

strongest—linked directly to occupational pathways

• High-growth employers
Highlight key local employers and sectors driving demand,

supporting targeted engagement and curriculum alignment

• Earnings and value insight
Provide salary benchmarks and progression potential to

inform course viability and learner outcomes

• System-wide intelligence

Compare performance within Lancashire, regional and

national trends to support strategic positioning

• Curriculum alignment to demand
Focus provision on sectors and roles with the strongest growth and 

employer need

• Improved recruitment and retention
Better match provision to learner demand and employment outcomes

• More sustainable provision
Support decisions that balance demand, value and financial viability 

in a constrained funding environment

• Delivered in partnership with key 

programmes
Aligned to Get Lancashire Working, the Growth Plan, LSIP priorities, 

and the Skills & Employment Hub Strategic Framework

What we provide What this enables
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Job growth to 2030 is broadly positive across all areas, with 

strongest gains in Preston, Blackburn with Darwen and Fylde, and 

concentrated in engineering and manufacturing, health and 

science, and construction, alongside steady growth in business, 

sales and logistics



Future Skills 
Questionnaire

July 2026



Headlines





Questions – GCSE Years



Questions



Question 2



Question 2 
Sectors



“Learners can recall a range of different 
sectors and jobs, and describe the 

characteristics of the workplaces these 
jobs might take place in.” 

1.What jobs exist near me?
2.Which ones are growing or changing?
3.What skills do they need?



JP Morgan Work Ready Project

• 3 Year programme across Lancashire 
• Working with 25 schools and the same 15 pupils from Year 8 

through to Year 10 
• Focus on employability, skills, and career pathways 

Student Journey (3 Years)
• Year 8: Introduction to careers & industries 

• Year 9: Skills development & employer engagement 
• Year 10: Work experience placements & workshops 

May 2026 Events– LMI Sessions
• Interactive Labour Market Information sessions

• Students attend off-site venues 
• Introduction to the programme 

• Focus on local labour market insights 





•  Key Highlights



Activity ideas – Skills Arcade

• Quiz

• Robots – Coding a dance routine

• Acting a scene – recording, sound and presenting

• Windfarm making – building working wind turbine

• Design a communal playground space

• Build a bridge to hold the most cars

• Legal 'battle'

• Building blocks and tasks

• Coding and solving a problem



Preparing the Students



Employer 
Ask



Pupil Passport







Skills Builder Stickers



Employer Feedback

• Employer fatigue from careers fairs, they enjoyed a different model

• They found they had real interaction, a chance of it being more meaningful

• Young people engaged with activities and tasks and it was a great way to 
bring their workplace/sector to life, with context.

• Employers loved the skills builder stickers – after completing an activity the 
young people identified the skills related to certain aspects of that sector and 
collected the corresponding sticker.







Resource Pack

• Parent/Carer Information

• Student Briefing

• Employer Briefing

• Slide Decks 

• School Staff Briefing

• Pupil Passport

• Session Plan



How could you adapt 
or scale this model to 
work in your setting?
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